
Your Workshop Leaders
Paul Sharman (ACMA)
is president of Focused Management Inc., a
company established to assist organizations in
implementing new cost and measurement
techniques. As one of North America’s better
known independent Cost Management
practitioners, Paul has helped many organizations
to implement ABC/M. Over the past 9 years he
has trained literally thousands of people around
the world in many seminars on Cost and
Management.
Other workshop leaders include John Whitworth
and Jim Gurowka.

A free electronic publication from Focused
Management that gives you the latest
developmental thinking and practical
implementation tips in:

Activity Based Management
Process Management
Human Performance Systems
Performance Measurement
Balanced Score Card
Value Based Management
Financial Analysis
Activity Based Budgeting

To receive your free copy, simply register by going
to www.FocusMag.comwww.focusedmanagement.comwww.focusedmanagement.com

The 5 key reasons 
you should attend 

this workshop are...
➊ It does not focus on software, but it

does help you understand what you
need to do before you make
objective software decisions

➋ It shows you how to analyze results
and move your organization
towards implementing value-based
management

➌ It gives your real-life examples
➍ It tells you, step-by-step, how to do it
➎ It could be the first step on the path

to implementation

This workshop is
fundamental to:

TEAMS OF MANAGEMENT AND
ANALYTICAL STAFF RESPONSIBLE
FOR MANAGING COSTS:

It will meet your objectives

“I liked that the course did not focus on
software but on methodology”

It’s easily applicable 
to the real world

“I enjoyed doing an actual 
walk through example”

The course leaders are exceptional

“..able to make a potentially 
boring subject quite interesting”

• Vice Presidents of
Finance and Operations 

• Controllers and
Operations Managers 

• Change Management
Team Leaders 

• Operations Managers 

• SAP & PeopleSoft and
other ERP
implementation team
members 

• Strategic Planners
• All Accountants

D A Y  O N E D A Y T W O

Leading Edge Practices in Cost Management
L E A R N  A B O U T

You get the facts you need

“Excellent instructions with 
broad-based knowledge 

gained from experience”
8:00 a.m. Registration

8:30 a.m. Introduction and Objectives
• Two Key Ideas:

- new perspectives: The Fish Tank Syndrome
- three levels of performance

Cost Accounting and Management…..
What is the state of the art?
• This ain’t my Dad’s cost accounting
• The new role of cost management
• Creating shareholder value with Leading Edge Cost

Management Techniques
• Integrating measurement systems to drive cost down and

profits up
• Agree on potential benefits of new cost accounting and

management practices to your organization

Economic Profit 
and Value Based Management
• Cash is King - earnings is an opinion!
• Competing with the best
• 3 Ways to calculate value creation: EVA® (EP), CFROI and RCF
• Identify value creating/destroying products, services and

customers
• Bringing focus to the organization with VBM
• Agree on potential benefits of VBM to your organization

12:00 Lunch

1:00 Driving and Measuring Financial
Performance with the Balanced Scorecard
• Scorecard development
• Dicover how to align human performance with strategy
• Agree on potential benefits of BSC to your organization
• Discover what leading edge companies are saying about

Balanced Scorecard

ABC systems reliability and the
latest techniques
• What is wrong with ABC ….. And what is right?
• 10 ways to re-invigorate your ABC system
• Key aspects of ABC
• Best practices in ABC implementation 
• Getting ROI from ABC
• Agree on potential benefits of ABC to your organization

Resource Consumption Accounting (RCA)
• What is RCA and why is it important
• 1000’s of German companies and SAP users might have it right!
• Understand how SAP CO uses RCA 
• Key aspects of RCA
• Agree on potential benefits of RCA to your organization 

5:00 Close of Day 1

8:30 a.m. Managing Processes and Human Performance
• Introduction to process improvement and management
• Key process analysis tools
• Process measures and cost
• Aligning human performance
• Agree on potential benefits of PM & HPS to your organization

Activity Based Planning and Budgeting
• What is wrong with Traditional Budgeting
• ABB definition and benefits
• How to Implement ABB 
• Using ABB to institutionalize new cost management techniques
• Agree on potential benefits of BM to your organization

Business Modeling (BM)
• How leading corporations like HP uses BM to achieve profits
• Principles of BM
• Experience “What-If” scenarios
• Agree on application of BM to your organization

12:00 Lunch 

1:00 Driving Costs Down and Profits Up
• Process re-engineering
• Supply Chain optimization
• Eliminating non value adding activities and reducing staff
• Customer and segment optimization
• Product and service optimization
• Agree on potential cost reduction and profit improvement

actions for your organization

Integrated Cost Management Software Tools
SAP, PeopleSoft, Acorn, Hyperion, SAS and others
• Software is only part of the answer
• Systems architecture…determine what you really need
• Classes of software to facilitate cost management
• Identify potential software improvement opportunities for

your organization

Next Steps
• Implementation stages
• Establish the business priorities
• Work through the 5 steps of implementation
• Decide where your organization is and what the next steps are
• Summarize recommendations for your organization 

5:00 Workshop Ends

OBJECTIVES
• To examine how leading edge cost

management practices are different
from “traditional” cost accounting or
GAAP and why that is important

• To provide cost mangement
practitioners and other specialists
with up-to-date imformation on
current cost management practices

• To establish useful insight on how an
organization can get a solid ROI for
their cost management initiatives



THOUSANDS TRAINED ACROSS NORTH AMERICA AND THE WORLD.
FOCUSED MANAGEMENT – THE LEADERS IN PRACTICAL IMPLEMENTATION TRAINING,

Developed by
Paul Sharman,
Focused Management -
North America’s
Leading Cost
Management
Practitioner.

This course is awarded 
16.0 CPE points from...

Registered with the
National Association
of State Boards of
Accountancy as a
sponsor of
continuing
professional

education on the National Registry of CPE
Sponsors. State boards of accountancy
have final authority on the acceptance of
individual courses. Complaints regarding
sponsors may be addressed to NASBA, 150
Fourth Avenue North, Suite 700,
Nashville, TN 37219-2417.
Tel: (615) 880-4200
Fax: (615) 880-4292
Web: www.nasba.org

Registration Form – Leading Edge Practices in Cost Management

Call: 1-800-268-4041

E-mail: mfogarty@focusedmanagement.com

Fax: 1-905-637-3004

Mail: Focused Management Inc.,
2603 Addingham Crescent
Oakville, ON  L6J 7K6

Register on-line at
www.focusedmanagement.com

Main contact:
Name:
Title:
Company:
Address:

Tel #: Fax #:
E-mail:
Please photocopy this form for additional attendees
• Total fee of $_________ is enclosed    • Please invoice me under P.O.#___________________
Marked attention of:_____________________________________________________________
• Please charge to my credit card: 3  Amex          3  Visa    
# _______________________________________________________Exp date: _____________

Our GST # is R133363010

Fees:
Canadian workshops/person
$1195 + GST.

U.S. workshops/person
$995 + GST.

Ask about our team discounts.

On receipt of your registration we will send you a
confirmation letter and invoice, or record of credit
transaction.
Teams: A team is comprised of 3 or more
individuals from the same organization,
registering at the same time.
Cancellation Policy: If you find at any time that
you cannot make the event then you are
welcome to substitute someone on your behalf. If
you have to cancel your registration at less than

10 days prior to the event then we will refund
your money, less a cancellation fee of $150.
Anytime before 10 days and you will be refunded
in full. If your cancellation is less than 3 days prior
to the event or you do not show up then you are
still liable for the full fee.
“No quibbles” Guarantee of Quality – If you
aren’t satisfied with one of our workshops, please
let us know why. Whatever the reason we
guarantee your money refunded.

3Please register me for the seminar that is most convenient for me
3Please send me a free package of materials on Focused Management Inc.
Please reserve the following dates for me:
Date and Location

3 April 7 & 8, 2003 Toronto

3 May 8 & 9, 2003 Vancouver

3 June 12 & 13, 2003 Calgary

3 September 15 & 16, 2003 Toronto

3 October 16 & 17, 2003 Ottawa

Focused Management Seminars
Available In-House

Running a Focused Management course at
your facility allows you to focus on areas of
interest and importance to your team. An in-
house seminar will deal with your specific
implementation process and issues.

Our Seminars:
• Implementing Activity Based Costing   

• Activity Based Budgeting

• Process Mapping and Analysis

• Performance Measurement
and Balanced Scorecard

• Human Performance Systems

Benefits:
You set the date, not us!

You don’t travel to us, we travel to you.
That allows you to save!

You save hard cost dollars on
in-house training of 10 or more people

w w w.focusedmanagement.com

BENEFITS
• Get ROI from attending this seminar!
• Identify at least 5 solid ways to reduce cost and increase profits of your

organization
• Assess cost management and measurement practices of your organization
• Prepare recommendations to improve cost management in your organization

PROVEN WAYS TO REDUCE COSTS AND INCREASE PROFITS
• Learn about leading edge cost management practices
• Discover how they interact with each other to provide a comprehensive

solution
• Operations and finance team members learn what managing cost is really

all about
• Analyze your current costing practices and determine why they don’t cut it

“We wanted to train a large group of people and
found that holding the course on our premises
gave us several clear advantages:
• the ability to learn together as a group, with the

possibility to refer back to our own situation
• cost savings and
• allowed more of our staff to be trained”

Gisele Bordeleau,
Canadian Coast Guard, Pacific Region

In-house workshops available -
1-800-268-4041

Bring you a 2 D A Y  S E M I N A R  O N

Leading Edge
Practices
in
Cost
Management
-  Drive Performance with the latest tools


